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Cromaine District Library       APPROVED 

Regular Board Meeting 

Thursday, April 21, 2016 

Members Present: Black, Cafmeyer, Lewis, Oemke, Sargent 

Members Absent: DeRosier, Thompson 

Staff Present:  Director Marlow, Barb Rentola 

 

I. 

 

President Lewis called the meeting to order at 7:00 p.m. in the Community 

Room of the Cromaine Village Library.   

 

 

 

 

II. Approval of agenda 

Moved to approve by Member Cafmeyer, seconded by Member Black. 

Passed unanimously. 
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Oemke moved to approve the consent agenda, seconded by Member 

Cafmeyer.  Passed unanimously.   

A. Approval of 3/17/16 regular meeting minutes & 3/31/16 special meeting 

minutes. 

B. Acknowledge receipt of the March Financial Report and payment of 

March invoices totaling $106,570.16 and payroll obligations totaling 

$66,766.54. 

C. Director’s Report  

D. Committee Reports  

Community Relations                April 14 

Personnel Committee                 April 13  

Planning Committee                   April 14 

Finance Committee                     April 13 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public: None 

 

Call to the Public 

V. 

 

Director’s Report Update – The Director shared the following verbally: 

     231 hours were given by volunteers in the last month: 194 by adults and 37 

by teens. It was great to see so many teen volunteers at the Volunteer 

Appreciation event.   

     There were no decisions in the March 17 meeting. The decision of the 

March 31 meeting—to go forward with the project as designed, including 

changes as discussed, cost savings as possible, and full fire suppression was 

carried out by the architect and construction manager, until the Planning 

Director determined that the changes would require a return to the Planning 

Commission and a possible two-month more delay. The Library Director 

directed the architect to proceed with the design as approved by the Planning 

Commission, but including full fire suppression, believing this to be the will of 

the Board of Trustees.   

     On April 13, the House Judiciary Committee voted unanimously to pass the 

Email Privacy Act (H.R. 699), a bill to update the Electronic Communications 

Director’s Update 

 

http://ala-publishing.informz.net/z/cjUucD9taT01NTIwOTc2JnA9MSZ1PTEwMjY4MTA3MTkmbGk9MzQ3MTE3NTQ/index.html
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Privacy Act. ECPA, a law passed 30 years ago, has not kept pace with evolving 

technologies and denies important privacy protections for electronic 

communications, allowing agencies to access documents or communications 

stored online without obtaining a warrant. 

     Two more of the staff have been to Harwood experiences. Donna Janke and 

Emily Idzior were able to attend Harwood conversations about Michigan 

libraries. The process of Harwood questions and conversation was modeled 

which will be invaluable as more staff engage in one-on-ones and small group 

interactions. 

     The first of three staff advocacy training experiences was held April 19 with 

Mitch Lipon and Roy Coons working with the Circulation staff. Mary 

Cafmeyer was also able to attend.   

     Kathleen Oemke attended her first of the Friends of Cromaine quarterly 

gathering. The Friends were in customary form. The report to the Friends from 

the Library Director has been distributed at this meeting. The Friends’ 

Treasurer prompted a need to discuss how much of the nearly $30,000 in 

checking and a CD will be made available for the upcoming 

construction/furnishing. No date was set for that discussion. The Friends also 

are investigating a fundraiser revolving around a euchre party probably in the 

winter of 2017.   

     One of the recent outreach events was the Howell Recreation Authority’s 

annual Marshmallow Drop/Moonglow Egg Hunt. Held on April 15—a 

gorgeous evening—on the Genoa Township grounds, Mary Jane Bosley and 

Winnie Tripp “manned” a table with information about Cromaine. Bekah 

Hudzik-Gordon and her four-year-old Kylie Gordon also attended and Kylie 

distributed READ temporary tattoos.   

     We are, by necessity, planning into December at this time. One of the 

programs about which we debated was Prime Time for Families for which the 

Board prepared and served a meal. Michigan Humanities Council strongly 

encouraged us to return and MHC made some changes in the grant, including 

now allowing families to keep the books. We’ve concluded that we will offer it 

again this fall, but on Friday evenings to prevent conflict with the board 

meetings and other weeknight events. It will start September 23.  

     As of today, we have commitments of $6,050 for the summer music series. 

This is the best we’ve done so far and is incredible support from the 

community, both individuals and businesses, for the series.  

     We have a draft fencing plan for the construction site which has been 

reviewed with staff and will be reviewed with the schools. The construction 

superintendent observed the busses turning around in the parking lot and can 

assure that there is sufficient room for that. Parking on the grass to the west of 

the paved section will not be able to continue, however. As this has been a 

problem for our grounds-keeping in the summer as well as restoration of the 

lawn after snow-plowing, this may work out better.  

     Please check out the restrooms’ tile flooring, especially in the second floor 

north restroom. Tonight you can see the difference between a cleaned floor (on 

the east side) and an uncleaned floor (by the door-west side). The first floor 

restrooms have been completed—grout and tile cleaned and then sealed.  
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Questions on the Director's Report and Comments from the Community: 
 

     Member Oemke reported on attending the Friends' April Friendly 

Gathering/Quarterly Meeting saying that some people feel they are the only 

ones carrying out responsibilities and others feel they offer and are not being 

heard. Overall, they are a very dedicated group.  

     President Lewis asked what bands would be playing in the summer music 

series and if they know they will be at the Hartland Music Hall and Ceci listed 

the bands and said that they know the venue. President Lewis asked how many 

seats there are in the hall, thinking it was 150. The Director replied that there 

are 220 seats in the Hall and that she and Member Thompson had talked and we 

can bring speakers to pump the music outside so that those who want to listen 

and eat and drink can still do so on the lawn, as they did when we were at the 

Hall for a concert in 2015. Another question came up about popcorn-- the 

Director said that she expects popcorn will not be made at the Hall. If we have 

popcorn, it will be popped here and taken to the Hall, although the risk of it 

getting inside the Hall increases. She noted that she talked with the Teen Center 

Director, Brenda Watt, and has invited the Teen Center's Face Painting Team to 

come for the series as a way of raising funds for the operations of the Teen 

Center, which are needed. (The Director was not sure that President Lewis, 

Face Painter Extraordinaire, would be able to continue, given her new work 

schedule.)  

     Member Cafmeyer reported on attending the April Hartland Consolidated 

Schools' Board meeting. This one again had an area resident begin to 

monopolize public comment time to excess, but this meeting the speaker was 

held to just over the five-minute limit. Matters of interest that were discussed at 

the school board meeting included the Lakes Elementary peer-to-peer support 

program of more academically sound students assisting other students for 

greater success. She noted that Dan Denosky, LESA Superintendent, spoke to 

HCS Board about the "Cyber-academy" that was refused Lindbom Elementary, 

but has now regrouped and appears to be "skirting" the rules of being a charter 

school. The HCS Board agreed that this is not right, specifically because it may 

take away more of the HCS students, which impacts local school funding--an 

on-going problem ever since charter schools were permitted. Mary really liked 

the report of the "Eat, Read, Grow" family literacy program developed by 

Vonnie Mato at Lakes. She hopes that Cromaine can contribute to this. The 

Director reported that Cromaine has been participating, supporting the program 

with our staff. One of the rewards of coming to the Eat, Read, Grow events at 

Lakes is that library card applications are distributed and students who come to 

Cromaine and get a library card receive the lanyard AND a free book (donated 

by the Friends of Cromaine). Member Cafmeyer urged Cromaine staff to take a 

leadership role in getting that program to the other schools in the district. She 

believes it is a lot like the Prime Time program Cromaine has had and that it 

will have a lot of benefit for all. The Director will follow up with Youth staff 

who have been involved in the program so far. 
 

VI. 

 

Discussion 

A. Strategic Plan Vision 2020 

Ignite/XDS met with the first staff group for advocacy training--the 

 

 

Strategic Plan 

VISION 2020 
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Circulation Department. New stories were shared. Two more trainings.  

Lots of outreach happening-Barb showed the map with red pins for all the 

events. 
 

B. Review of Third-quarter Statistics 

Member Oemke asked if Howell residents are still able to get cards and the 

Director assured her they are. They and Pinckney, Hamburg, and 

Fowlerville are in TLN and eligible, just not in the TLN Shared Automation 

System group. Attendance continues to grow; cardholders which are only 

allowed to be in the catalog for 14 months without activity are deleted much 

earlier than before (three years of inactivity was allowed before). She noted 

that this can be revisited. 
 

C. Results of Audit Requests for Proposal 

President Lewis asked how long Cromaine has used Abraham & Gaffney. 

The Director replied that it's at 7 years now. We had a three-year agreement, 

which we renewed for a three-year agreement, and then extended one year 

due to the shift of internal to vendor accounting. President Lewis said that 

she understood it was best to change auditing firms more frequently. 

Member Sargent responded that the firm has performed excellently for 

Cromaine and that it was the best of the proposals. The Director noted that it 

is important to go out and get other proposals periodically, but not 

necessarily to change. 
 

D. Distribution of Library Director Evaluation Form 

President Lewis thanked all the trustees present for returning the evaluation 

form as requested at this meeting. 
 

E. Community Relations Committee Policy Review: 

3010 – Collection Development  

4010 – Public Relations & Public Information  

4020 – Library Meeting Room Use  

4030 – Non-Library Postings, Displays, & Solicitations 

President Lewis asked what the primary purpose of the changes on Policy 

4030 - Non-library postings, displays, and solicitations were. Member 

Cafmeyer noted that they spelled out more directly the social media aspect 

and that they named a designate of the Director as being able to approve 

material from others. 

 

 

 

 

 

Review of Third 

Quarter Statistics 

 

 

 

 

 

 

 

Results of Audit 

Requests for 

Proposal 

 

 

 

 

 

 

 

Distribution of 

Library Director 

Evaluation Form 

 

 

Relations Policy 

Review 

VII. Decision 

A. Motion to Award Audit Services Agreement for 2016 

Member Sargent moved to approve Abraham & Gaffney for Auditing Services 

for 2016 as recommended by the Finance Committee, seconded by Member 

Cafmeyer.  Passed Unanimously. 
 

B. Revision of Policy 4030-Non-Library Postings, Displays, & Solicitations 

Member Cafmeyer moved to approve Resolution 16-4, Revision of Policy 4030- 

 

 

Awarding Audit 

Services for 2016 

 

 

 

Resolution  

2016-4, Revise 
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Non-Library Postings, Displays, & Solicitations, Member Black seconded. A 

roll call vote was taken for approval of the resolution.  Ayes:  Black, Cafmeyer, 

Lewis, Oemke, Sargent. Nays: None.    APPROVED 

 

Policy 4030 

 

 

VII. 

 

Information  

Upcoming meeting dates include:  
      

May 4 Personnel Committee, 6:30 pm, Director’s Office  

May 6 Community Relations, Committee, 10:00 am, Crossroads 

May 11 Finance Committee, 1:00 pm, Director’s Office 

May 12 12-1:30 pm, Chamber Luncheon at Ore Creek Grill, Brighton  

May 13 Staff half-day in-service, one staff service recognition award, 

8:30 am 

May 19 Board of Trustees meeting, Crossroads, 7:00 pm  
 

 

Upcoming 

Meeting Dates 

 

 

 

VIII.  

 

 

Agenda Items for Next Meeting 

 Strategic Plan VISION 2020 

 Report of Director’s Evaluation 

 Budgets Presented for Discussion 

 Calling an Operating Fund Budget hearing for June Meeting-LCDPA notice 

 Memorial Day Parade 

 Personnel Committee Policy Review: 

8008 – Ethics Statement 

8009 – Board Policy Development 

8011 – Board Compensation & Expenses 

 

 

Items for Next 

Meeting 

 

IX. Call to the Public: None 

 
Public Call 

X. Adjournment:  

Motion by Member Sargent, seconded by Member Black to adjourn at 7:45 pm. 

Adjournment 

 

 

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 
 

 

 

Documents distributed to the Board for/at this meeting: 

 3/17/16 Proposed Regular Meeting Minutes  

 3/31/16 Proposed Special Meeting Minutes  

 March 2016 Financial Reports & Checks Issued Totals 

 March 2016 CDL Investment Performance Report 

 Director’s Report  4/21/16 

 CDL Statistics for March 2016 & updated CDL 4-year Circulation Graph 

 Community Relations Committee Minutes, 4/14/16 w/draft revised Policy 4030 attached 
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 Finance Committee Action/Decision List, 4/13/14/16 

 Personnel Committee Meeting Minutes, 4/13/16 

 Planning Committee Meeting Minutes, 4/14/16 

 Library Director Evaluation Form w/ Director’s Memos 

 Third quarter statistics w/ Director’s Memo 

 Resolution 2016-4, Revise Policy 4030 with revised policy attached 

 Director’s Report from PLA Conference, April 6-9, 2016 in Denver, CO 

 Director’s Report to the Friends April 2016 

 Revised Board Operating Procedures 8001 & 8003 

 Board & Administrator, April 2016 


